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Am I from a village? Of
course I am! I grew up
running through the fields.
Breathing pure air. Drinking
water from the streams. And
surrounded by marvelous
people. And this is what I
call an unforgettable
childhood.
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LETTER FROM KATIA

N

ext year, E2E will have reached a milestone I could have never fathomed when

Hope is a word that connects the many stories I've heard particularly from

I set out to start my first bake sale - the 10-year mark since we started our first

girls in our schools - both the loss of it and its reemergence. Hope can be

school. A decade of working in rural communities brings with it as many adventures

easily buried. For every year that passes, a young girl looks around and sees

as you can imagine. Ten years of 4WDs trapped in mud, cattle road blocks, the

no path ahead. She hears the voices of her neighbors or sometimes her own

scorching afternoon heat, the frigid morning chills, the jaw dropping views of of the

parents telling her she'll never study - to do so would be a waste of time, an

mountain range filled with coffee plants and pine trees, the graduations, the

embarrassing dream. So hope sinks deeper into the ground until light can no

inaugurations, the heartache when a student you believed in leaves, and the

longer reach it. Or so it seems. Until one day that girl hears rumors that an

immense joy when a student you believed in makes it to the end.

organization is arriving that wants to discuss bringing secondary school to the
community. Suddenly hope is no longer just that thing buried in the ground. It

This year has led me to revisit how we measure our success. What are the true

is now the ground on which all other things start to grow. When a student has

indicators of the impact we've created throughout the years? Is it # of schools? # of

hope everything can change for her.

students? Size of our annual budget? # of donors? These all seem important
enough to convey our effectiveness as a nonprofit organization. But there are

As you'll see on every page, we've dedicated a section to the words of one of

moments where no quantitative metric can properly capture the change E2E has

this year's high school graduates and aspiring writer, Denia. Earlier this year,

created in rural communities across Honduras. Times where even I as the founder

Denia unexpectedly sent us a story she had written that told the history of E2E

am left speechless not having fully comprehended just how much a young person's

in her community and what it had sparked in the hearts of its students.

entire outlook on life can be transformed by an opportunity. We track a lot of
outcomes as an organization working in education - attendance, retention,

To all of our supporters, thank you for sticking with us all these years and if

academic performance, graduation rates etc.

you're new, welcome to the journey. You join a small but mighty group of
steadfast education guardians working day in and day out to do what many

But how do you track a student's personal development and growth in resiliency to

deemed impossible. Reaching the kids who live far off the beaten path and

overcome the external pressures of machismo culture, the growing influence of

investing in them to build the future they envision.

drugs and alcohol, and the pervasive discouragement of adults who don't believe in
educating girls? This achievement can only authentically be told through the voices

In gratitude,

of our students.

They became strong learners and each day they focused on getting better. Everyone believed and worked on their dream. This became popular among the youth.
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FIELD NOTES

Director of Field Programs - Carlos Urbina

From our E2E family

This year was one of many projects and growth for E2E. Seeing so many

to yours -

example of the effort of the team led by Katia to make these projects a

Reflecting on what
inspired us in 2021

academies finished and others started fills us with great joy. It is an
reality. In previous years the young people of these communities only had
the opportunity to reach sixth grade, today they can advance further, and
thus be able to have better opportunities in their lives.
We have also seen changes in many young people, today they are able to
lead groups and stand out among other young people from neighboring
communities who do not have this opportunity.

Director of Operations - Mayte Quiroz

I do not want to fail to mention the happy faces of so many people who
have been helped this year. An example is a grandmother in Pajarillos

During 2021, we have achieved very positive changes as

who used the fields for a lifetime to relieve herself, today she has a

a foundation. Particularly on this occasion I feel happy

decent bathroom and this is thanks to the donors who believe in the

and very grateful that we managed to create an alliance

young leaders of the communities where we work.

with SCITA and have obtained the opportunity that
through this program we were able to obtain 20 full

The same happened in Trojes where for 12 years a grandmother asked

scholarships for three-year studies in agricultural

the mayor's office to support her in the construction of a bathroom, and

technical baccalaureate, an achievement that will bring a

it was until recently that young people were able to make this a reality

positive change to the lives of our Honduran families.

through the support provided by E2E and our donors.

Similarly, the opening of the Educate2Envision
Academies has brought much joy and hope for more

We have also been able to complete the graduation of two new schools

young people to join the new high school, an

in leadership and community service. Whether starting a company, a

achievement that will change the course of many young

family, or a job, one must have leadership principles. This year we were

people's lives in rural Honduras. Finally, my thanks to all

able to train more than 50 students and and the greatest thing is today

those who have believed in Educate2Envision and in the

they are putting into practice in their communities, as in their personal

Honduran youth. We wish you a Merry Christmas and a

lives, all they have learned. From Honduras we say thank you to the

prosperous 2022.

donors for changing lives.

The agents restored their strength and motivated them to challenge themselves to put all their effort. Making them see that they could.
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WELCOME ROSALBA
TO THE TEAM!

Director of Education - Rosalba Ramos

During my collaboration with E2E, it has been of great importance for me to be able to interact
with the young people, parents and facilitators in very distant places, facing great difficulties of
access and communication, but who believe and dream of better living conditions and see in
education a powerful force to transform and grow personally, improving their communities.
Despite the risks and difficulties of the covid-19 pandemic and the natural disasters that hit our
country hard, the integral formation of E2E continued.

I enjoyed seeing the joy of the youth, parents, family members, facilitators and the team at at
each graduation, as a concrete example of the positive impacts generated by the important
financial and technical aid from donors. All the activities carried out have been possible with the
joint effort of the Executive Director and E2E Team, fully committed to the purposes, plans and
daily tasks and with the assistance of the youth, facilitators and parents willing and committed to
generating positive changes in their communities as a important contribution to the development
of our rural communities.

They encountered people who failed them even trying to undo what the agents had taught them. They decided to reflect on what had been instilled in them.
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WELCOME CARLOS
TO THE TEAM!

Director of Curriculum & Instruction - Carlos Ramos
We asked our newest member to the E2E Honduras team what
stuck with him most from his first year on the job.
A memory I would like to share is the story of Junior, a young man who was failing my
English class. However, he was a student with a lot of potential, but he didn't trust
himself. I constantly used him as an example for his good pronunciation and he began
to participate more. Little by little he was gaining confidence in himself and I made him
see that what he lacked was to trust more in his capabilities. By chance, one day on the
bus, I ran into his dad. Junior's father approached me and said "Teacher, I'm Junior's
dad, and I want to know how does he behave at school?" I immediately expressed the
admiration for Junior's ability with English.
The father was astonished and exclaimed in doubt "MY Junior is good at English? " I
affirmed it, and his eyes began to water. At that moment he told me, "Well then, I need
to support this kid to continue studying." Days later I saw his sister. I told her that she
can help me motivate him to raise his self- esteem. She told me “Junior is better than
me in English. He locks himself up in the room to practice the audio lessons with his
cell phone and then explains to me what they mean ”.
At the end of semester at the parents' meeting we delivered the final grades, and
when talking with Junior's mother, she expressed to me that she was sorry that she
could not help her son to study better because she does not know much about
letters, but that she is glad to hear him practice English in his room. At that
moment I handed her Junior's grade - 92.5 in English class. Today Junior is the third
best in the class in English after being one of the failed ones.
And so there are many stories, like children who walk 3 hours to receive leadership
classes at our Trojes school. Or the young artists of Zurzular saying “No one had
believed in us until you arrived, that's why we were sad to draw because we had
fear that they would make fun of us ”

It all started from nothing: forgotten dreams began to have life and hope. Many goals arrived with each step. That which they yearned for was within reach.
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TIONS
ACADEMY INAUGURA

Building learning spaces for future leaders
In partnership with Across the Globe Children's Foundation, we successfully completed Phase
1 of our initiative to reimagine the rural classroom by equipping every E2E school with new
learning facilities. E2E Academies now represent the only network of rural secondary schools
in Honduras providing access to English as a Second Language, hands-on computer training,
advanced leadership courses, financial literacy, mental health services, and alumni support via

PAJARILLOS

partnerships with Honduras universities. During Phase 1, we held inaugurations for three of
our Central Honduran academies - Pajarillos, Chaguite, and Las Delicias. In 2022, we will
inaugurate six additional academies in our Southern and Eastern Honduras locations.

The arrival of new infrastructure to these communities has made it possible to reach another
important milestone in our mission to expand secondary school education to the farthest
corners of the country. In collaboration with the Secretary of Education, E2E will pilot our first
year offering 10th grade in our community-based academies. This marks a major leap forward
in the sustainability of our programs. After completing middle school with E2E, all students
have been required to travel to the nearest town to attend high school resulting in higher out-

LAS
DELICIAS

of-pocket expenses per student. A 1-2 hour bus ride to class especially during the rainy season
required great sacrifices for students to finish their degree. With the extension of high school
in their communities, students will no longer need to make the arduous trek.

We are thrilled to launch our high school pilot with the brand new facilities provided by AGCF and
open opportunities for more youth from surrounding communities to complete their higher
education.

With support from
CHAGUITE

On this path they met people who motivated them and told them everything you want you will be able to achieve.
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SEASON
GRADUATION

Congratulations to the Class of 2021!
This year was another testament to the far-reaching impact of long-term
investments in rural education. For over 70% of our graduating middle and high
school students, E2E represents the only affordable option to continue studying
beyond primary school. To arrive at the day when they receive their secondary
school diploma is one filled with overwhelming pride for the students and their
families.

94 %

of final year students met their graduation
requirements

92 %

of all students completed the school year

92 %

of students achieved perfect attendance

Student Population per Region

29
100

63
Total Enrollment 2021

123

Girls

Boys

157

140

As every planted tree tends to bear fruit, all acquired knowledge had to give results and it did, those little chicks were ready to fly.
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EAR AWARD
Y
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O
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Spotlight on the recipient of the
2nd annual Youth of the Year award
When we first met Jonathan, there was a genuine kindness and humility that naturally emanated
from a young boy who preferred to simply smile rather than speak and didn't reach more than 5ft
in stature. We weren't sure what to make of the shy student who rarely, if ever, missed a class (and
if he did, always with a valid excuse and an apology) and who excelled in every single subject.
Whenever students were called to make a presentation in front of the class, students struggled so
much to hear his soft-spoken words that he often had to repeat himself until one day we
purchased a mini microphone to give him a leg up while he worked up the courage to speak
confidently.
Fast forward to today and Jonathan has become one of our most eloquent speakers and top
leaders in the country. He is our expert trainer in Monitoring and Evaluation and chief motivator
among his peers. The maturity and wisdom he displays is one of the many reasons any of our team
members with a pressing matter will say "Let's coordinate with Jonathan" to make sure a project is
completed on time. We couldn't be more proud to say we played a role in helping this young man
reach his full potential.
In these six years I have managed to go very far, but without a doubt what makes me
most proud is becoming a leader, an agent of change and an example for my community.
I love the idea of being able to help people, I feel satisfied when I conclude each project
knowing that all the effort I made was worth it and will have great results.
I have always tried to get good grades making it to the honor roll many times.
I think the biggest challenge I had was to go from being an introverted young man to a

Jonathan Correa

leader with the ability to influence other people, leading successfully and being an
example of change, I will always thank the Educate2Envision Foundation because I
wouldn't have made it without your help.

Every step motivated them. They couldn't believe how they got there. They became great leaders and at the same time they also taught other youth.
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ES
HIGH SCHOOL SENIOR SERI

Preparing graduates for success after E2E
For the approximately 20% of rural students nationwide who make it to their high school graduation, the majority wind up in the same type of low-wage and low-skilled positions filled
by adults with only a primary school education or less. Another likely outcome, students opt for migration or fall victim to the temptation of criminal activity to earn money. They
remain trapped in the same cycle despite their higher education because there does not yet exist a support network to connect students from rural communities to opportunities posthigh school. As greater numbers of E2E students are now completing their full secondary school cycle, we have made it a priority to make our students the exception to the normal
outcome. Our new High School Senior Series, co-created with recent graduates, is a series of courses launched this year designed to address the gaps in skills students will need to
convert their education into greater employment outcomes.

Primary Goals of the Youth-led Labor Market Assessment
Understand and uncover data-driven forecasts in labor trends that can aid
E2E’s high school students and graduates, particularly those who will not
continue on to university, as they explore employment opportunities once
formal education has concluded.
Gather data from public and private sectors that can shed light on which skill
sets are most valuable for youth in the current economic climate in rural
Honduran municipalities.
Obtain meaningful data that underscores any assumptions that employers
may have about hiring youth through focus groups and key informant
One of the courses included the rollout of the first Youth-led Labor Market
Assessment in the municipality of Cantarranas. The process began with focus
groups that brought together students from five communities to discuss youth's
perceptions of the local job market and the skills needed to be competitive.

interviews.
Understand students’ beliefs and possible misconceptions regarding existing
employment opportunities, requirements, and the job search process.

Students were then trained in interview and survey techniques before being
sent into the field to document local businesses' and leaders' opinions on youth
employment. The results will guide the development of additional courses for
the High School Senior Series.

They seized many experiences that satisfied them and showed them that they could be better. They turned their weaknesses into opportunities and strengths.
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ES
HIGH SCHOOL SENIOR SERI

Preparing graduates for success after E2E
In addition to the Youth-led Labor Market Assessment, the High School Senior
Series courses taught in E2E's Youth Center helped students gain proficiency in
both life skills and technical skills identified as most in-demand. Many of the
courses aim to help youth make the transition from adolescence to adulthood in
addition to increasing their employability. Courses are divided between General
Education and Electives based on students' interest. They are taught by E2E's
local volunteer network of young professionals. This was also the first year E2E
tested out virtual workshops using Facebook Live led by university interns and
corporate partners. Weekly videos were streamed reaching an average of 50
students each session who connected via cellphone.
General Education

Baseline Data

Post-Course Data

23%
of students had previously
used a computer

40%
of students could name a
university in Honduras or a major

9%
of students could explain
how to open a bank account

62%
of students upon completing the course
became the only members of their household
with functional computer skills and basic MS
Word and Powerpoint knowledge

100%
of students could identify at least three of the
largest universities in Honduras and five majors

Electives

Financial literacy

Entrepreneurship

Computer literacy

First aid

Labor market assessment

University 101

Intro to post-grad pathways

Electronics

Public speaking

Online courses (Coursera)

Interview techniques/Resume
building
Healthy relationships

30
Students participants
in the pilot year

80
Hours of instruction

1,438
Facebook Live
workshop views

100%
of students could explain the importance of
savings, different kinds of debt, and how to
open a bank account

They seized many experiences that satisfied them and showed them that they could be better. They turned their weaknesses into opportunities and strengths.
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PROMOTING GIRLS EDUCATION

Making girls education the new status quo
We're celebrating the young women of E2E who continue to
transcend the boundaries placed around them by gender norms in
rural communities. We start with E2E's first nursing assistant and
our second recipient of Youth of the Year Award, Saby Lourdes,
who has overcome numerous personal obstacles to arrive at her
lifelong goal of working in the medical profession. For one year
Saby was forced to drop out of school and work as a maid and
babysitter in the capital city to earn money for her family while her
father battled illness and couldn't tend to his coffee farm. She had
nearly given up on returning to school with so much responsibility
on her shoulders.
But our team would never give up on her. Consistently paying her
visits and sending her messages reminding her that it's never too
late to return, Saby eventually reenrolled in high school even
making the honor roll. Our partners at FOTIS made her scholarship
possible. Fast-forward to this year and Saby is in the final stages of
receiving her nursing assistant accreditation. She is also working on
an independent project to investigate chronic illnesses associated
with labor in coffee fields. Saby is living proof of how consequential
educating girls can be to the health and wellbeing of entire
communities. She is also a reminder of the thousands of other girls
that E2E has yet to meet who may not know it yet but will rise to
make history in their communities just as Saby has done.

The agents congratulated them, whether it was good or bad. They spoke softly to them and pushed them to improve, always letting them know that they were important.

Page 11

IMPACT HIGHLIGHTS

Updates from the field
Students from three E2E schools competed in a challenge to tackle cases of dengue in their communities.
The competition required students to think outside of the box and use design thinking principles to invent a
solution to prevent mosquito breeding grounds. The winning product was so well-received that students are
now selling "tapaderas" in nearby communities. Over 30 households now regularly use a "tapadera" to
prevent contamination of their water basin. Their goal is to donate a tapadera to every senior citizen and
make them available for other residents to purchase creating a new income source for students who have
been trained to provide the installation services. This type of project-based learning that addresses real
needs in the community is another way E2E is working to reimagine rural education.

We are happy to announce a new alliance with SCITA (Sistemas de Centros de Innovacion Tecnologia y
Agronomia) or "Agronomy and Technological Innovation System Centers" - a new government initiative to
prepare high school students for careers in agricultural sciences. As part of the inaugural class of the new
boarding school, SCITA reached out to E2E for assistance with student recruitment. In February 2022, 20
recent 9th grade graduates will spend the next three years studying in the state of Comayagua with a full
scholarship. The campus will provide students with experiential learning and technical expertise in areas such
as irrigation systems, hydroponics, and pest management. SCITA is funded by international agencies such as
USAID and GIZ.

This year E2E welcomed two additional Partner Schools to our growing Youth Leadership Network. Our Peer
Leaders trained 30+ students to become the youth leaders of their own communities using the same skill-sets
applied by E2E students to address local needs. At the end of the training period, student participants
completed their capstone project based on needs that arose from household surveys. Both student groups
submitted a proposal to the local government to help families in need of a new roof due to illnesses during
the rainy season caused by water leaking into the home. In 2022, with support from Project Redwood, E2E will
grow the Partner School network to 30.

They had been chasing one of the highest dreams for many years, some chicks reached that goal faster than others. But, they didn't give up and kept going,
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ARENTS
ENGAGING P

Building understanding across generations
For the long-term success of our schools, it is integral to acknowledge that student

Mothers Support Group: The first initiative centered on better understanding mothers'

outcomes are largely dependent on the support they receive in the home and the extent

perceptions surrounding girls education in two communities where adolescent pregnancy and

to which parents positively reinforce in their children the value of education. In most

female desertion rates were higher than average. Led by our volunteer psychologist, virtual

communities, the majority of parents strongly encourage their children to finish studying

group sessions guided mothers to discover their own self-worth and the value they bring to

and see the future value in making this investment. However, there are still households in

their families. Following the sessions, participants expressed gratitude at being able to openly

which parents' own lack of education can create a disconnect between the family and the

discuss personal topics such as emotional expression and resolving domestic conflicts sharing

student leading to increased risk of drop out. We focused this year on reaching out to

that these were brand new subjects to them. The objective was to help mothers discover their

these families to explore new ways to engage them in their child's education, starting with

intrinsic worth and use this self-discovery to encourage their daughters' academic pursuits

the mothers.

thereby reducing desertion rates among girls in their community.
In 2022, our work with mothers will continue in partnership with Ciudad Mujer - a government

The top motivation to enroll their children in secondary school from a survey taken

initiative that helps amplify gender equality in the country through women-led workshops on

of 113 parents:

reproductive health, women and girls' rights, and entrepreneurship training.

Future Education Prospects
38.9%

Future Economic Prospects
61.1%

Future economic prospects include responses related to parents' desires to see their
child gain a well-playing job and earn enough to help them financially in the future.
Future education prospects include responses related to parents' desires to see their
child achieve the highest level of education possible and complete their studies.

They believed they were living a movie, but it was a reality, it all happened with a purpose. And this is how each dream happened, each purpose little by little became true.
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ARENTS
ENGAGING P

The intersection of health and education
In 2020, E2E piloted a community garden initiative to address the food insecurity

Since it is usually the mothers in the community who advocate for spending on their

concerns that arose during the peak of the pandemic. Over a year later we are happy

children’s education, having the opportunity to sell produce as a means to cover school

to report that we have developed a replicable model that has transformed former

fees without relying on their husband’s approval has motivated many women to

participants into trainers in new agricultural techniques that will have a widespread

participate in the project.

impact on access to produce in coffee-growing communities.
A recent study conducted by the culinary and nutrition department of Honduran
A surprising finding that emerged from the project was the impact on gender equity.

university, UNITEC, reported that wages in Pajarillos are as follows: 37.5% of households

In rural communities, it is rare to find men and home from the same household

earn roughly $4.83/day, 28% earn $2.67/day, and only 21.9% earn at least minimum

collaborating in income-generating activities or sharing equal responsibilities.

wage. Considering that half the population earns less than $5/day and can find

However, this project has begun to change long-standing gender roles and men are

employment only during certain months of the year, the additional cost of transportation

now inserting themselves in the family gardens once returning home from work. The

to purchase produce outside of the community greatly inhibited families’ capacity to

women who are often confined to their home tending to household chores and

consume healthy food. This project has allowed families to avoid this extra expense and

childcare now view the gardens as an outlet for greater independence and a new

use what is grown locally to feed themselves and their children.

empowered role outside the scope of housewife. This is the first time ever being
given a leadership role for most of the female participants.

$24

100%

Average monthly savings on
food purchases

Families doubled supply of
vegetables in the home

103

83%

Families still producing
vegetables after 12 months

Converted gardens into
new income source

They believed they were living a movie, but it was a reality, it all happened with a purpose. And this is how each dream happened, each purpose little by little became true.
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FINANCIALS
INCOME

EXPENSES

TOTAL: $261,926
51% increase from 2020

TOTAL: $273,579
69% increase from 2020

Government
Individuals
Corporations
3.9%
13.1%
7.5%

Fundraising
2.9%
Scholarships (Middle School, High
School, and Tertiary Education)
E2E Academy Construction
Teacher Training
E2E Youth Center Trainings
(Technology, Life Skills, Tutoring,
Post-High School Prep)

Administration & Management
14.2%

Youth Leadership
24%
Secondary Schools
58.9%
Leadership Training
Community Development Projects

Foundations
75.6%

Each wanted and had something different to contribute on their journey from apprentices to leaders.
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THANK YOU
I fully thank God for having allowed E2E to reach my community. The truth is I don't know what I would be without it, I think I
would not be where I am today. I feel so grateful to the foundation and I can't find the words to say everything you have done
for me and for the entire community, without you I would not have gotten to where I am today, thank you because the
foundation has been like that mother who does not abandon her children and she has always been there for us supporting
us in everything that we need. I know I have learned a lot and each of your advice has been good for me. I thank you for
everything you have done.
- Suamy (Las Delicias, Graduating High School Class of 2021)

OUR EDUCATION ADVOCATES

BOARD OF DIRECTORS
Eugenia Guardia
Giulia McPherson
Karen Hoefener
Kenneth Pon

Moises Lean
Muthu Ananthanarayanan
Susan Zhu

ANGELS
To respect the privacy requested by our major individual donors, we are
keeping them anonymous but from the bottom of our hearts we thank
them for their incredible unwavering support of our work.

Louis Berkowitz Family Foundation
Winky Foundation

Today they thank the agents to whom they owe the difference of what they are now and what they were before.

IN MEMORY OF PAQUITO GAITAN
Late this year we unexpectedly lost a long-time ally of rural education - the
mayor of Cantarranas. He was the first government official that E2E ever
collaborated with to open our first secondary school in a community within
his municipality. Most recently, he had attended the inauguration of the
new classrooms in that very same community. Through his efforts E2E
opened its first youth center in Honduras that has provided technology
access to hundreds of students. We will forever be grateful and never forget
his friendship and support.

Thanks to the agents who were always there, who saw an opportunity to turn these youth into great learners but created a better version they called agents of change.

