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TEAM

We prepared for the worst and grappled with how to prevent a potential
mass exodus of students unable to cope with the transition to virtual
learning or stay self-motivated enough to complete the school year alone in
their homes. We had a multitude of reasons to fear the year would be a
loss. However, what ultimately transpired was a testament to the resilient
spirit that our students embody. This school year served as a critical test,
especially for our graduating high school class, to reach deep inside
themselves and put in the extra work necessary to finish strong. This meant
long walks to the few spots within the community that offered enough
signal to submit assignments through their cellphones. The level of
commitment shown by our students led me to dedicate this year's report to
their resiliency in the face of unprecedented challenges. 

As an organization, we were tasked with finding our own resilient spirit as
we worked to recover from a major funding obstacle with the loss of our
coffee business. To those of you who stepped in when the future began to
look so uncertain, please know we couldn't have made it through this year
without you. 

      eflecting on the events of the year, I first want to express how grateful I
am that our team, teachers, and over 200 students and their families have all
remained safe throughout the pandemic and the two major hurricanes that
made landfall in Honduras. 2020 presented a number of hurdles that truly
tested our ability to adapt. Our ability to deliver the type of education that
makes our program unique was greatly limited. Cross-country trips for peer
leader trainings, youth conferences, and nearly all community development
projects came to a halt for most of the year. Our students were faced with
isolation compounding that which had already defined much of their lives
having been raised in the most remote parts of the country.  

A Letter from our CEO 2020 Highlights from our team

This year, with all of its complications aside, we still
had a lot of good moments.  Once things started to
return to normal, we brought our youth leaders to
Trojes to train new students. It was really nice because
we were able to see the how they interacted with the
up and coming leaders and shared their knowledge.
You could see how far our peer trainers have come in
learning how to impart classes.

We also had the chance to visit our scholarship
recipients in Yamaranguila and since school wasn't in
session we visited each one in their homes. It was the
first time we could see how they lived their daily lives
with their families. Our youth leaders met with them
and tested how much they grasped from the last
leadership trainings and it was great to see how much
they remembered and how they were applying it to
help in their communities. 

One of my favorite projects this year has been the
community gardens we started in Pajarillos because I
know that with greater nutrition this will mean better
overall health for so many families in the area. I have
been able to join the agronomist on visits and even
eat meals made from the new vegetables the families
are producing. They're so excited to see the results
of their hard work. 

My other favorite moment was the event we held
with one of our partners, SELF, that brought
together their youth leaders and E2E's for a day of
peer coaching and swapping stories of how they're
tackling problems in their communities. It was a
great way to grow their networks and learn from
each other. 

Director of Field Programs - Carlos Urbina

Director of Operations and Partnerships - Mayte Quiroz
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INTRODUCING THE CLASS OF 2020

Congratulations to the ten young men and women
who have become the first in their communities to

receive their high school diplomas.

We first met each of this year's high school graduates as incredibly timid
and shy 7th graders. As is almost always the case in new schools, the first
year is marked by that pivotal moment when students break out of their
shells. Over time, they morph into the community leaders that will tackle
the most pressing needs. This transformation happens at different stages
for each student with some filling the leadership role with greater ease
than others. Whenever that moment arrives, as students themselves will
recount, the change is undeniable. As a team, we relish those moments
when we meet a new group of students or inaugurate a new school and
peer out into the crowd of familiar shyness and uncertainty because we
know what awaits them in the few short years we will spend together on
their leadership journey. The group shown in this photo have collectively
helped bring toilets to families in need, built homes for seniors, started
initiatives to empower young girls, stopped lice outbreaks, served as
community health workers, and provided food assistance to single mothers.

IMPACT

Norlan Geydi Leonela
Sulema Marelin Danny

SabyG. Saby L. Angela
Erlin

What follows are profiles of our top youth leaders and what has
inspired us about each of them.



Future  Agronomist

When I first started I was just a boy, but
now I'm a young adult with experience,
knowledge, and leadership. I feel happy
with who I am today. My parents have

recognized that to invest in education is
important for the wisdom and knowledge

that one acquires from school. The
community has begun to see how much

good and happiness graduation brings to
each young person and the blessing it is to

have more people with knowledge.  

Norlan Medina

1st year

 7th Grade

Norlan's unstoppable sense of curiosity and desire to learn new things is one of
the greatest we have seen in a student. Norlan has a mind that is always running a
mile a minute looking for the next problem to solve. Whenever we had a new
workshop available, whether it be coffee cupping, entrepreneurship, jiu jitsu or
first aid, the first person to raise their hand was likely to be Norlan. Not only did
he strive to soak up as much knowledge as possible, but he excelled in everything
he tried for the first time. 

Even outside of the classroom, while working on community projects Norlan could
be found in the trenches digging out holes to install water pipes or on his
motorcycle delivering food aid to the elderly. For these reasons and many more,
we have zero doubts in our minds that Norlan will thrive in any field he ultimately
chooses for himself. 



Herminia Leonela Salgado

1st year
 7th Grade

Futu re  Bus iness  Owner

I remember when I was in 7th grade, I
didn't know how to express myself well. I
could barely speak up and was very shy.
With the experiences I've had with E2E,I

have grown and I'm not the same person.
I've learned many new things and all of

our leadership training has helped me so
much.It has not only made a difference

for me but I have been able to teach other
kids in my community the same skills.

Anything is possible if you set out to make
your goals a reality.

Leonela is the student we proudly hold up as a role model to younger girls who
may doubt that girls are capable of being great leaders with a powerful voice.
When we first met, we remember feeling beyond impressed that as a 7th grader
she was already managing her own "pulperia"/small business selling snacks from a
window in her home. One of Leonela's favorite stories to recount is how her hands
trembled and she could barely speak the first time we asked her to lead a
workshop. Many students would have remained seated too paralyzed by fear of
public speaking and lack of experience to take the leap, but not Leonela. She
would conquer that fear and grow to become not only a top E2E leader but the
founder of Girls Club in her community - a club committed to helping girls build
their self-esteem and learn the fundamentals of leadership. Her entrepreneurship
journey continued after the pulperia, with a new venture selling baked goods and
then a highly successful business as the only clothing vendor in the community. 



Saby Gabriela Velasquez

1st year
 7th Grade

Future  Teacher

When I think about my first year, I have
grown a lot because I know so many new

and different things. I have had new
experiences that have taught me a lot about

team work. I also had the opportunity to
teach summer school and work with the

kids. Now I can say I am one of the leaders
in our community. My parents are very

proud of me. The community is excited to
see the work we older students have done in

training the younger kids and passing on
our knowledge. 

Saby had been written off by many in her community as a student who didn't
possess leadership qualities. Her name was never one that came up in discussions
about who could lead an upcoming project. Her work ethic was unknown to most
because Saby kept to herself the fact that she often played the caretaker role for her
younger siblings while still excelling in her classes. It was not until high school that
Saby stepped out of her comfort zone and grew a new sense of confidence when she
signed up for our first beautician vocational training course. She quickly rose to
become one of the top students catching on instantly to the art of hair styling.
Shortly after, Saby was given another opportunity to show her hidden talents when
she was selected as the math tutor for summer school in her community due to her
grades. Saby rose to the occasion and it was clear how much she enjoyed not only
passing along her knowledge but helping others in general. 



Geydi Medina Velasquez

1st year
 7th Grade

Future  Agronomist

The first day of class I couldn't even
introduce myself because I was

embarrassed.I now feel like my mind is
more open and I can now speak freely
with others. My parents' opinions on
secondary school have changed a lot
because before E2E nobody reached

this level so they had it in their minds
that you couldn't go further than

primary school. Now it's the complete
opposite because they see the
achievements we have made.

Geydi was a unique student from the start. At 18 years old, she would be entering
middle school as a 7th grader. To find any girl over 16, not currently in school, who
had not yet married or had children in a community like Las Delicias was incredibly
rare. We knew there had to be something beautifully stubborn about Geydi. She
had refused to conform despite what her community and even her parents
expected. Over the years, Geydi grew into the leader she didn't realize was hiding
within her. She would even grow to become one of the top E2E leaders traveling
around the country to train the next generation. For the past three years, she has
also served as one of the middle school teachers in her community spearheading
projects with younger students such as bringing clean water to senior citizens. In
her final year of high school, Geydi faced unexpected tragedy with the death of her
little sister. As painful as this loss was, she persevered through her final exams and
found joy in the celebration of this achievement that she shared with her family. 



Saby Lourdes Izaguirre

1st year
 7th Grade

Futu re  Nurse

Saby is the embodiment of dedication. The first year our team met her we could see she
had a level of maturity that stood out from the crowd. While other students played games
and chatted during break, she could be found in a quiet space looking through her
textbooks. In her second to last year of high school, Saby faced an extremely difficult
experience. While carrying a workload of ten classes, she spent long nights in an
overcrowded public hospital persistently advocating for her father who had become
terminally ill, running around the city to find prescriptions and finally making arrangements
to bring him home. 

Despite all this, Saby never failed to make honor roll every year. Everything Saby does is for
her family. Her desire to be a nurse comes from a deeply personal place. She has always
been our most outstanding student in any first aid trainings. There is no doubt how
seriously she takes access to quality healthcare for those who can't afford it. We can't wait
to see her journey as she becomes a champion for rural health equality. 

My first day of seventh grade I was
nervous. I didn't really know what I

wanted. E2E has taught me that when you
have dream, you can't ever give up on it.
I'm happy because I finished high school

and now my dream is becoming more of a
reality each day. My parents have always

been supportive of me, not financially due
to our situation, but with advice and

always being there for me. My father was
a man who always supported me greatly.



When I think about the past, I feel like I'm
no longer the same person. I have changed
so much. When I entered 7th grade, I had

my doubts. There were always people telling
me "What good will it d you studying in
secondary school? You can't even afford

university." Over time, I began to
understand that the most important thing
isn't money but rather the desire to study
and move ahead. I believe that what you
want can become a reality if you do your

part to make it happen.

Sulema Antonia Velasquez

1st year
 7th Grade

Future  Chef

Sulema is the epitome of what a big sister should represent. She is the oldest of five
siblings who all luckily share parents who strongly believe in the importance of education.
However, the financial reality of sending five children through school proved incredibly
challenging for Sulema's family. Taking it upon herself, she spent a year of high school in
the capital city of Tegucigalpa, working as a caretaker and housekeeper while juggling her
studies. Sulema felt the weight of responsibility to step up and help her parents. As
concerned as we were that this move would lead her to drop out of school, her grades
never fell once. It was clear Sulema was serious about achieving her goals. However, it
wasn't only her own goals that she aspired towards. Her two other sisters, similar in age,
were beginning to struggle to stay self-motivated in their final years of high school.
Together, they had entered 7th grade, but it was unclear if they would finish together.
Sulema naturally jumped into her big sister role and would not allow them to fail,
encouraging them to their very end. This year, the three sisters all reached their goal.



Average Final Grade

93%

Continuing on to High School

BOYS GIRLS21 18

9th  Grade  Graduat ions

Retention Rate

82%

100%

IMPACT

Thirty-nine students reached a new milestone in their
lives as they completed 9th grade, a feat that less than
30% of rural youth in Honduras are able to
accomplish. We look back fondly at those first years
when we could introduce the first 9th grade graduates
in the history of their respective communities, but we
now celebrate the epic achievement of setting the
expectation that 9th grade is possible for all who
choose to continue studying. It is no longer the case,
as was true when E2E first began, that if you asked to
speak to a secondary school student, none had yet
existed. If you were now to visit Pajarillos, Las Delicias,
Chaguite, or Zurzular you would find no shortage of
people with whom to speak. 



Bui ld ing  Res i l i ent  Communi t iesPartner  Spot l ight

With support from one of our major foundation partners, E2E piloted
a project in the community of Pajarillos focused on diversifying
household crops to improve nutrition levels and reduce out-of-
pocket expenditures on travel to the nearest markets. The concept
emerged after reported cases of food insecurity in multiple E2E
communities that resulted from growing unemployment due to
COVID-19 and the effects of climate change that reduced essential
bean and corn supply. 

Twelve parent-student teams were included in the first cohort to
participate in a year-long training program that includes learning
how to produce organic fertilizers. Five months into the program,
93% of participants have reported that their gardens have produced
crops that are now being consumed in the home. 

The goal will be to replicate the success from the pilot project in
other E2E school communities and expand the project to supply food
for E2E's school lunches.

At the peak of the pandemic, our Switzerland-based partner,
FOTIS, stepped in to provide emergency food aid to feed nearly 50
E2E students and their families. Additional grant funding was used
to provide weekly internet plans to all of our high school students
whose classes required them to be connected to WhatsApp and
also provide teachers and students with masks and hand soap
once classes resumed in the late fall. 

The team at FOTIS is comprised of champions for secondary school
education and has long supported several of E2E's students with
scholarship support from the beginning of 7th grade through the
end of high school. We are so grateful for a partnership that has
allowed so many of our students to dedicate themselves fully to
completing their studies.

IMPACT



I try to give my all and share as much
knowledge as I can with my students so that
they can move ahead and be the hope of
tomorrow.

Teacher  Spot l ight

Luis Flores

Luis is an example of the hidden talent found right within
the very communities where E2E establishes schools. Five
years ago, E2E entered the Trojes region of Eastern
Honduras and met a young man who had started his
university studies to follow his dream of becoming a
teacher but for financial reasons was never able to
continue past the first year. During the first community
meeting to establish the secondary school in his
community of Los Angeles, when asked if there was
anyone willing and capable to be the new school teacher,
the parents unanimously agreed that Luis was the
perfect person for the job. Luis would go on to help E2E
identify two new school sites in Trojes through his
advocacy for secondary school education. 

Trojes is by far the most logistically challenging region
that E2E operates in with frequent heavy rains that
destroy the only roads to the schools and limited
cellphone reception. Nonetheless during the pandemic,
Luis never failed to ride his motorcycle through the mud
to check on his students and grade their assignments. It
is this level of dedication that inspired E2E to award Luis
with a scholarship to complete his teaching degree. 

LEADERSHIP



Although the pandemic greatly reduced the ability of our students to take
part in community projects this year, a number of students still took the
initiative to give back in whatever way they could. In Pajarillos, 10th
grader Adan, decided to lead a painting class for all of the grandmothers
in the community and share his talent as an artist. He shared that they all
felt young again and were taken back to their childhood that day. In the
community of Zurzular, members of the Girls Club paid visits to the
grandmothers and surprised them with friendship bracelets. In Las
Delicias, students reconstructed the pila (water storange tank) of a
grandmother who had gone months without a place to store water or
wash clothes. 

Part of the long-term change we envision as E2E continues to grow
centers on advocating for greater investments in youth leadership
throughout rural Honduras. We strongly believe in approaching
secondary school education with the goal of empowering students
as leaders capable of addressing local challenges facing their
communities. Together with our first municipal government
partner, we created the "Young Person of the Year Award"
recognizing extraordinary achievements in leadership and service
by youth 25 and younger. 

Our student since 7th grade and now a teacher in training, Ariel
Cardona from Pajarillos, became the award's first recipient with his
parents, students, and the mayor in attendance. In recognition of
so many of Ariel's historic accomplishments, he was selected in
honor of becoming the first person in his community to attend
university. In 2021, we intend to expand this award to five other
municipalities in the country. 

 Young  Person  of  the  Year  AwardStudents  i n  Serv ice

LEADERSHIP



UPCOMING

When students arrive to us as recent primary school graduates, their entire
student experience up to that point has resembled what is seen in the first photo.
The traditional methods of learning that center on copying notes from a board and
remaining seated for the duration of the class while teachers take center stage.
With each new incoming class, we face a great challenge to undo the last six years
and introduce students to a new system of learning rarely seen in the rural
education system. Although our student leaders are proof that we have
successfully incorporated student-centered and project-based teaching
approaches within our schools, we have not been able to invest in the physical
learning environment as much as we have liked. This year, however, we found the
perfect partner in Across the Globe Children's Foundation to compliment our
efforts to reimagine what rural education spaces could look like.

In 2016, we dreamt about creating a place explicitly for rural youth to access
technology, innovate and collaborate with one another-- an incubator for our
future leaders. We opened the doors to El Nido later that year and since then it has
become our youth leader headquarters for E2E schools in Central Honduras. The
impact this space has had on our students inspired this new collaboration with
AGCF to redesign and build similar spaces in five of our school communities. In
addition to adapting flexible classroom designs, we will be welcoming three full-
time bilingual instructors to strengthen our English curriculum and emphasize
bilingual learning in all classes. These five schools will be the first in a network of
E2E Academies that our team and AGCF will work on together to help our schools
meet the skills requirements of the 21st century. 

We are grateful to AGCF for believing in our vision and supporting our ambitious
goal to offer the most exceptional secondary school education in rural Honduras.
The first two E2E Academies will be inaugurated in February 2021 with the other
schools to be completed by Summer 2021. 

Rura l  Educat ion  Re imagined
In  Partnersh ip  with



UPCOMING

Welcoming  Cho luteca  to  E2E

This year our E2E network made its first inroads into the southernmost region of Honduras - the department of Choluteca. We inaugurated
three new secondary schools in the communities of San Juan, El Peñon, and Las Joyas bringing nearly 100 new students into our E2E
community. The latest surveys showed that to date approximately 20% of students continued onto to secondary school after 6th grade. The
nearest school is located in the town center, an average of 5 km, with only one of the three communities having access to public
transportation. The school fees for the year including transportation would run families a total cost of $900 or more. With secondary school
now accessible in their own communities, E2E students will spend just 10% of that cost in a full year. 

A few short weeks after the inauguration celebration, the pandemic arrived to Honduras. It created major obstacles to providing the new
schools with the comprehensive support and orientation that usually takes place in year 1. Quarantine remained in effect in this region for
the entirety of the school year. With the support of our funders, all current students will receive free summer school courses throughout
January-February to help recuperate lost classroom time and ensure they feel confident starting the next school year.

SAN  JUAN EL  PEÑON LAS  JOYAS

18  BOYS/ 12  GIRLS  18  BOYS/ 12  GIRLS  9  BOYS/24  GIRLS  



Foundations
65.3%

Individuals
23.8%

Earned income
9.4%

Secondary Schools
56.5%

Youth Leadership
25.2%

Management
8.7%

Fundraising
6.2%

FINANCIALS
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INCOME EXPENSES

TOTAL: $155,987 TOTAL: $132,860

48% decrease from 2019 43% decrease from 2019

Coffee Sustainability Project
>1%

Corporations
<1%



Thank  You

O U R  B O A R D  O F  D I R E C T O R S

Giulia McPherson - Director Advocacy & Operations at JRS
Janet Sosa - Health Care Technology Leader
Karen Hoefener - CEO Nomad Dumplings
Kenneth Pon - CPA
Megan Reilly Cayten - Climate Change Solutions/Emerging Markets 
Moises Lean - Software Development Manager
Muthu Ananthanarayanan - Deloitte

Louis Berkowitz Family Foundation

Winky Foundation

O U R  E D U C A T I O N  A D V O C A T E S

O U R  A N G E L S

To respect the privacy requested by our major individual
donors, we are keeping them anonymous but from the
bottom of our hearts we thank them for their incredible
unwavering support of our work.
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