Transforming Rural Education
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ANNUAL IMPACT REPORT

POSITIVE DEVIATION
Our theme for 2017 - deviation - or as defined in the dictionary: the act of departing from an established course or
accepted standard. For most of our students choosing to continue on to secondary school represents true
deviation. A child raised in a rural remote village often inherits a predetermined future, especially for girls. And this
future rarely includes an education. We hear firsthand from our students that one of the biggest barriers to
continuing their education is not always monetary, in fact, it is not something tangible, it is the negative pressures
of those around them. “Education is worthless” or “You’re wasting your time, you should drop out and get married.”
These are some of the things students hear within their own communities. In essence saying to them, "you are a
deviant.” For girls who reject advances of men in their communities choosing to stay focused on school instead,
they are often gossiped about and spoken of negatively.

And still, amongst this continuous external pressure, there are those who stay the course - who continue to deviate
from the “accepted standards” of their communities. These students enter Educate2Envision’s school taking up
positions as peer leaders and role models. I am proud of the support system we have been able to create for
students who courageously chose a different path than the one they were expected to follow.

So this brings us to the question of why then could deviation from the norm not be seen as something positive
instead? A 14-year-old girl who instead of getting pregnant and repeating the cycle of poverty for the next
generation sets a goal for herself to graduate high school and in doing so will be able to improve the economic
well-being and health of her family. Educate2Envision is currently supporting nearly 100 students to be the
unexpected heroes in their own stories and use their positive deviation to achieve the future they imagine for
themselves.

We at Educate2Envision also consider ourselves to be deviants in the education space. Starting middle schools
where they didn’t exist before, and choosing to build the leadership potential of students instead of building
schools, we realize our approach is not the norm. Just as we support our students, we’re grateful for each of you
who support our nontraditional approach to make education not only affordable and accessible but truly
transformational.

Katia Gomez

Our mission

WE PROVIDE
ACCESS
TO
AFFORDABLE
AND
IMPACTFUL
SECONDARY SCHOOL EDUCATION
FOR RURAL COMMUNITIES ACROSS HONDURAS.
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How we work

Far removed from the nearest paved roads, our
students come from communities not easily found
on Google Maps. This same isolation leads to a lack
of investment in the human capital of youth at high
risk of dropping out after sixth grade and repeating
a cycle of financial insecurity and adolescent
pregnancy. We identify these forgotten
communities and provide an affordable pathway to
education.

The relevance of education becomes especially important for
children from low-income families where the time spent in a
classroom is a financial sacrifice. E2E turns ordinary secondary
schools into leadership centers where students are actively
engaged in improving the health and well-being of their
communities. The impact of education is seen beyond the walls
of the classroom by training students to design and implement
poverty-fighting projects from start to finish.

Adolescence in rural communities often brings with it
great responsibility to start contributing financially to
one's family. E2E's comprehensive secondary school
programs include a network of the most talented
young entrepreneurs in Honduras who volunteer their
time to mentor and advise our students on starting
their own business initiatives. Profits from the
businesses go towards helping students cover their
own school fees independent of scholarships and
lessen the financial burden on parents.

REACHING THE
"FORGOTTEN GENERATION"

THE COMMUNITY AS A
CLASSROOM

BUILDING SELF-SUSTAINING
SCHOOLS

Evaluating impact

Achieving SDG 4
UN SUSTAINABLE DEVELOPMENT GOAL:

ENSURE INCLUSIVE AND EQUITABLE QUALITY
EDUCATION AND PROMOTE LIFELONG LEARNING
OPPORTUNITIES FOR ALL

100

$640 USD

% OF PARENTS SURVEYED USED
THE ADDITIONAL INCOME FOR
FOOD PURCHASES

PARENTS' AVERAGE ANNUAL SAVINGS

THIS IS COMPARED TO THE COST THAT WOULD
HAVE BEEN INCURRED SENDING THEIR CHILDREN
TO THE NEAREST FORMAL SECONDARY SCHOOL

*The average annual household income for E2E
parents is $1,000 based on fluctuating seasonal
wages

85. 3%

75.6%

GRADUAT ION RATE

SCHOOL SURVIVAL RATE

THIS REPRESEN TS THE PERCENTA GE OF
STUDENTS WHO SUCCESSF ULLY COMPLETE D A
FULL SCHOOL YEAR

THIS REPRESENTS THE PERCENTAGE OF
STUDENTS WHO HAVE CHOSEN TO CONTINUE ON
TO THE NEXT GRADE LEVEL

% OF COMMUNITY/HOUSEHOLD SURVEYS
CONDUCTED BY E2E STUDENTS VS. E2E
STAFF OR TEACHERS

# OF PEER-LED COMMUNITY DEVELOPMENT
WORKSHOPS
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By 2030, ensure that all girls and boys complete free,
equitable and quality primary and secondary education
E2E brings alternative secondary school curriculum directly to
remote communities that reside over 4 hours from the nearest
formal school.
By 2030, substantially increase the number of youth and
adults who have relevant skills , including technical and
vocational skills, for employment, decent jobs and
entrepreneurship
E2E provides year-round entrepreneurship training, seed capital,
and mentorship with local entrepreneurs
By 2030, eliminate gender disparities in education and
ensure equal access to all levels of education and vocational
training for the vulnerable, including persons with disabilities,
indigenous peoples and children in vulnerable situations
E2E specifically creates programs for youth who come from the
most rural isolated communities in Honduras.
By 2030, ensure that all learners acquire the knowledge and
skills needed to promote sustainable development ,
including, among others, through education for sustainable
development and sustainable lifestyles, human rights, gender
equality, promotion of a culture of peace and non-violence,
global citizenship and appreciation of cultural diversity and of
culture’s contribution to sustainable development
E2E equips students with the skills to assess needs in their
communities and design projects to improve the health and wellbeing of those around them

2017 milestones
Students in the community of Pajarillos achieved their goal of
bringing clean water to 100% of the lowest-income families.

After completing a community-wide assessment, students in grades 79 gathered household surveys to begin identifying the families in most
need of a clean water source: parents with small children, the elderly,
families at risk of malnutrition. Students then presented E2E with their
proposal. Each water project was led by two student team leaders who
oversaw the project to completion and were then responsible for
submitting an evaluation report and monitoring the progress
thereafter.
This advanced level of project management is typically reserved for
outside NGOs/professional experts but for E2E students this is a
normal school day.
Students who have completed at least two years of community
development work use their knowledge to train new incoming students.
Learning goes beyond classroom walls for E2E students. During all
phases of a community project, students learn critical thinking and
analysis skills, how to work effectively in teams, and problem-solving in
limited resource situations.

2017 milestones

The first all-girls soccer tournament ever held
in the municipality was the product of E2E
students' long-time vision.

E2E's Board of Directors visited in July to help
E2E students complete a clean water project

10th grader Ariel became the first E2E student
to start interning at the Hyatt Tegucigalpa

Students received their first hands on medical
training by volunteer doctors and nurses to
prepare students to be community health
workers.

What to expect in 2018

CROSS-SECTOR PARTNERSHIPS

As a small yet nimble organization, E2E is always exploring
new ways to strategically lower costs and cultivate new
relationships within the private and public sectors. In 2018,
Honduras-based corporations have pledged support to
students' businesses with seed capital and the local
government has committed to covering student
transportation costs.

COMMUNITY HEALTH WORKERS

Thanks to the generous donation of Harriton High School in
Pennsylvania, E2E students will have fully equipped first aid kits
to practice the skills taught to them by local volunteer medical
professionals. Applying this knowledge, students will be able to
monitor the health of their communities which often are far
removed from the nearest health center.

THREE NEW E2E HUBS

In 2018, we welcome the communities of Flor Azul, Mojada
Verde, and Chaguite into the E2E school network. We're excited
to begin another expansion phase that will represent over 40
incoming students.

SCALING PEER LEADERSHIP

As E2E begins to replicate the success of our youth leadership
program by training nearby middle and high schools to develop
student-led community projects, E2E's own students will play
the lead role in training their peers based on their own
experiences.

2017 funding summary

FY 2017

FY 2017

TOTAL: $62,381
56% increase from 2016

TOTAL: $55,957
35% increase from 2016

Revenue

Corporations
4%

Expenses

Admin
16%

Foundations
16%
Fundraising
33%

Earned Income
27%

Individuals
52%

Programs
51%

Tracking our progress towards sustainability

Earned Income (% of total revenue)

2016
3%

2017
27%

2017 marked the official launch of E2E's social enterprise, Adelante Coffee, as a way to pivot towards a more
sustainable business model. We're proud to provide Honduran coffee produced by the parents of E2E students
to clients across the San Francisco Bay Area all the way to Charlotte and Denver. Over 1,000 lbs of coffee were
sold. We plan to continue scaling operations in 2018 to reach even more companies who seek to buy socially
responsible coffee and enter the Honduran market serving hotels and restaurants.

impact-driven
coffee that funds
education

Important messages from our students on Girls Education

One woman can make a difference, but
together we can conquer the world. - 7th
grade girl
There is nothing more powerful than a
determined woman. - 7th grade boy

Men and women have the same right to decide
their own future - 7th grade boy and girl
I am a girl. I am smart and strong and I can do
anything. I'm more capable than you think. - 7th
grade girl

I am smart and strong and capable of
achieving anything I work towards. I am the
owner of my own decisions. With a lot of effort
and dedication I know I will achieve my goals. 11th grade girl

A positive message for the girls who are the future of Honduras: The world is filled with false illusions, don't let them ruin your future because
in the end you will shine as bright as a star in the sky and you will light the way for other girls at risk of losing their way. - 11th grade boy

To those who made 2017 possible

We thank you
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