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THE YEAR OF THE
YOUNG HERO

LOOKING BACK

2016 has been a year of setting precedents and revolutionizing education in traditionally
underserved parts of Honduras  rural isolated communities. From the opening of the first
youth incubator in rural Honduras (NIDO) to watching students grow into their roles as
community change agents, E2E is shining the light on a new form of education.

We're
famous

A far departure from what students typically experience during their primary school years,
where they sat passively memorizing and copying from the chalkboard, education now
revolves around idea creation, applying what is learned inside the classroom to local
problems, and collaborating on ways to improve the wellbeing of the community.

Dunia, a recent 9th grade graduate from the community of Pajarillos, shared that before she

in our

joined E2E, she had never seen another young person concerned for the community. But
now she and her classmates are famous  viewed as the group that gets things done, helps
others. The significance of this is especially inspiring coming from a 15 year old girl who lives

community.

in a community where a girl's role is limited to motherhood and domestic chores.

E2E’s new generation of leaders are a force to be reckoned with, or as we like to say,
“poverty, meet your match”.

Dunia 9th Grade

Katia Gomez

Setting the stage for a new kind
of rural education

NIDO opened its doors on September 24 and was officially commemorated as the first youth incubator in rural Honduras.

Sitting atop what was once an abandoned lot covered in graffiti and littered with trash, the youth hub now serves as a
headquarters for rural students. Student's now have a space that encourages and supports collaboration among students from
neighboring villages to brainstorm on solutions to pressing local problems. Partnerships with local universities and young
professionals will provide the talented volunteer force to support students' growth. The new space represents an opportunity to
further the community work already underway by all three E2E schools in the Cantarranas region and soon providing other
surrounding schools with the same skillsets.

100

%

of students say they prefer the
collaborative learning environment of
NIDO to the traditional 1 teacher model

50

%

of total costs covered by the government
through our longstanding partnership

100

%

student participation to complete the
interior of the building

92

%

of students operated a
computer for the first time

PASSING THE TORCH
STUDENT DATA COLLECTORS

At the beginning and end of every school year, it has been standard protocol at
E2E to have our staff visit each household of current and prospective students to
help with the enrollment process. These surveys help analyze parents and
students' goals and attitudes towards education. Gradually we have been including
students as the survey takers and this year we reached over 50% of surveys being
conducted by E2E students.

% of community/household surveys conducted by E2E
students vs. E2E staff
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PASSING THE TORCH
PEER MENTORS

During the orientation process for a new school site, newly enrolled E2E students
have traditionally gone through a series of workshops with E2E staff on how to
design a community service project. Last year we began the first transition into
assigning current students to lead these trainings. This year we had incredible
growth in the number of peer mentors replacing E2E staff as lead trainers, many
taking place through student exchanges where peer mentors traveled to new
communities.

# of student workshops led by E2E students
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Tracking data
in 2017

This year we recognized that we needed to do a better job of explaining our
impact metrics and sharing our results with our supporters, for better or for
worse. We believe we have taken a step in the right direction by making our
data now publicly accessible via Tableau.

Leadership Index
Tracks the growth in student's
confidence levels and selfefficacy

School Fund Growth
Tracks the ability of studentrun
business profits to cover school fees

Here is a first glimpse of what we are tracking this
upcoming year.

Student Transition Rate
Tracks the percentage of 6th grade
students who are motivated to continue
studying in secondary school

Student Pass Rate
Tracks the percentage of students in
secondary school who successfully
complete the year with a passing grade.

Community Wellbeing
Index

Studentled Community
Development

Tracks the positive societal changes such
as health and literacy due to students'
projects.

Tracks the breadth and depth of students'
projects including the successful
completion of hours.
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A New Form of Currency

,

hours by school
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E

They came to visit us. Before we

E has always viewed student sponsorships as more than a way to pay for

school fees. Our unique approach to providing financial aid to students has

resulted in a cascade of benefits that directly impact the entire

had water leaking and puddles

2

community. E

forming all around, but now

120

E students start the school year with the goal of fulfilling

600

,

hours of community service in return for their sponsorship - a goal that

spans education, health, and environmental initiatives. Community service

we've installed a hose. We also
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hours then become a symbolic form of payment in return for financial

assistance.

pay more attention to cleaning

Little by little we're applying the

660

3 000

to prevent the mosquito nests.

,

EDUCATION

HEALTH

EL ZURZULAR

LOS ANGELES

changes that they

recommended to us.

2 500

55

GERMANIA

*LAS JOYAS

,

ENVIRONMENT

20
% increase from

- Father of E2E student

2015

projects that included
partnership with other
community committees

200

45
% increase from

2015

projects that recruited

*CAPIRE

community members as
volunteers
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*Capire and Las Joyas will be officially joining the E
network in

2017

E school

We chose her because she had no one

This year a life there was one life in particular that completely changed for
the better through the actions of 10 E2E students in the community of
Pajarillos.

While carrying out their elderly care project, they came upon the home of
an elderly woman living alone in a home whose walls could barely stand
straight. She had been a widow for many years, sleeping on the dirt floor,
and without access to clean running water. Doña Juana hauled water in her
fragile condition from a contaminated puddle along a muddy pathway.

Students immediately identified her as their top priority and set out work
with the local government and the water committee in the community to
begin laying the pipes and securing the necessary tools to bring running
water to Doña Juana's home. They also pooled money together through
small fundraisers and purchased her a bed making sure she would no longer
feel the aches and pains of sleeping on the floor.

When the first stream of water began to flow, Doña Juana could be seen
wiping tears from her eyes. She humbly handed pineapples from her small
garden as a thank you.

A Snapshot
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In E

E communities, coffee is life.

Here is a glimpse into the work.

Why Coffee?

$4 - $8

Average daily pay

Adelante Coffee.
6am - 1pm

Average hours spent picking
coffee

Almost one year ago, we embarked on an exciting new
adventure to learn more about the plant that sustained the
families of our students each year  coffee. It became apparent
that the livelihoods of nearly 100% of our students depend on
the earnings parents made from coffee sales. Each one of
them also spend their summer break picking coffee beans
to save for food, medicine, and other essentials they need
throughout the year.

Monday - Saturday

Average days worked
9

Number of months without
employment

So, we began to connect the dots.
What if Educate2Envision could support the
economic growth of our students' communities by selling their
coffee to consumers in the US for a fairer and more dignified
price?
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Average hours walked

It has been proven in multiple examples worldwide,

that parents are more likely to support their

children's education if they do not have the need to

pull them from class to work and contribute to the

household income. If a family's earning potential

increases, this leaves room for the student to freely
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spend time in school. Through coffee sales, E

E aims

to boost income levels for student's parents and

through this make education more affordable and

accessible.

Almost 10 months later, we have made incredible progress. In
early 2017, we will officially launch Adelante Coffee and
engage in direct trade with over 30 small coffee farmers, many
of whom are the parents of our students. Our profits will be
reinvested back into education funds to cover school fees and
provide an extra source of income for families.

MAJOR MOMENTS IN 2016

IT TAKES A VILLAGE

BECAUSE EDUCATION STARTS WITH A SINGLE
STUDENT BUT ENDS WITH A COMMUNITY THAT
BELIEVES IN HIS OR HER POTENTIAL. EDUCATION IS

A LONG-TERM INVESTMENT THAT MOST FAMILIES IN
RURAL HONDURAS DO NOT HAVE THE LUXURY OF
HANDING DOWN TO THEIR CHILDREN. USUALLY THE
REWARD IS SEEN AT THE END OF EACH SCHOOL YEAR
WHEN DIPLOMAS ARE AWARDED, BUT WITH E2E THE
REWARDS ARE SEEN YEAR ROUND THROUGH THE

LIFE-CHANGING WORK DONE BY STUDENTS. CLEAN
WATER. NUTRITION. SAFER ROADS. HEALTHIER

SENIORS. LITERATE ADULTS. KINDERGARTENS.
DENGUE PREVENTION. E2E STUDENTS ARE THE
BEGINNING OF A NEW GENERATION. NEVER BEFORE

HAVE COMMUNITIES SEEN THE TYPE OF LEADERSHIP
AND INITIATIVE DEMONSTRATED BY A GROUP OF 1217 YEAR OLD BOYS AND GIRLS. THIS HAS MADE THE
CONCEPT OF EDUCATION MORE IMMEDIATELY
RELEVANT AND IMPACTFUL. OLDER ADULTS HAVE
EVEN BEEN INSPIRED TO PARTICIPATE IN STUDENTS'

FIRST

FIRST

FIRST

PROJECTS. WE BELIEVE EDUCATION OUTSIDE OF THE
CLASSROOM SHOULD MATTER AS MUCH AS WHAT
HAPPENS INSIDE.

all teacher

government awards given to

tech bootcamp

training retreat

student's community projects

via Skype

Staying cost-efficient

FY

2016

TOTAL SAVINGS: $114,000

Expenses
TOTAL: $41,508
63.8% increase from 2015

$69k

savings through probono
services
equivalent 15 parttime
consultants

$15k

Admin
4%

$22k
savings through incountry
volunteers
equivalent 7 parttime
employees

Monitoring
10%

Transport
26%

Education
20%

$8k
Adelante Coffee
8%

savings through incountry
partnerships and costsharing

savings through inkind support
Entrepreneurship
33%

FY

2016

THANK YOU

Revenue
TOTAL: $39,991
22.3% decrease from 2015

INDIVIDUAL GIFTS 39.2%

HONDURAS GOVERNMENT 37.5%

FOUNDATION GRANTS 20.6%

EARNED INCOME 2.7%

FUNDING PARTNERS
E2E ANGELS
ADWORKS
IVAN CORNELIUS
ASHOKA
DIANNE DORN
BENEVITY
CATHERINE HOOPER
CPT GROUP INC
COMUNICACIONES GLOBALES
INTERNATIONAL FOUNDATION
GIRLS RIGHTS PROJECT
HISPANICS IN PHILANTHROPY
JIM WALKER FAMILY FOUNDATION
LOUIS BERKOWITZ FAMILY FOUNDATION
MEDSHARE
MUNICIPALITY OF CANTARRANAS, HONDURAS
ORACLE MATCHING GRANTS
ROBERT SAKAI FAMILY FOUNDATION
ROTARY FOUNDATION
WRIGHT&CARTER

"...E2E’s unconventional approach to sponsorship

BOARD OF DIRECTORS

and their partnership with local government means

MUTHU ANANTHANARAYANAN
DELOITTE

so much for the education movement around the
world. It is a replicable model that both respects

KURT DAVIS

BARCLAYS CAPITAL

MOISES LEAN
and evolves existing culture within a village while
building on the sense of community."

ORACLE

GIULIA MCPHERSON
JESUIT REFUGEE SERVICE

KENNETH PON
CPA
- Serena Prammanasudh
(Visiting in-country volunteer)

