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EDUCATION .
STUDENT
SPONSORSHIPS
done right.

LEADERSHIP .

JOIN US IN TRAINING LOW INCOME YOUTH TO FIGHT
POVERTY IN THEIR
COMMUNITIES AND MAKE
EDUCATION AFFORDABLE
FOR FUTURE GENERATIONS .

ENTREPRENEURSHIP .

LETTER FROM THE CEO
“You are disrupting the student sponsorship model…in a good way."
We were told this two years ago at a conference in Malaysia by a panel of judges following our presentation. It
was this remark that confirmed our belief that in fact we had discovered a new alternative to traditional student
sponsorship programs.
We found an approach by which our investment in one student could directly impact an entire community. And it
did not perpetuate the "culture of handouts". As you will see, our students are taking their education and
unleashing a youthled movement to fight poverty on a daily basis. Their results rival that of leading international
aid agencies and they have done it for little to no cost.
We highly value the financial support you have provided us over the years because it has helped us to build our
students’ capacity to independently afford the cost of their education. Regular student sponsorships make us (the
donors) necessary and in the longrun harmful to the sustainability of education in lowincome countries. Our
students receive the necessary training and mentorship to develop incomegenerating activities that help offset
school fees.
Even with over 4,000 nonprofits registered to work in Honduras, we remain the only one dedicated to creating
access to secondary school in rural areas. As a small organization, we rely on the support of individuals such as
yourself who also believe that the children of farmers living in areas where the nearest secondary school is often
four hours away are worth the challenging road we have ahead of ourselves.
Each year the demand for our services surpasses our resources as word of mouth spreads among teachers,
mayors, students and others. For this reason, we need your continued partnership because without it
countless students, especially girls, will have to wait another year or more before they can continue studying. This
means her chances of being married off or becoming another adolescent pregnancy statistic increase
substantially.
Together I know we can continue to show what is possible when student sponsorships are done the "right" way,
with the objective of making them unnecessary as soon as possible. Thank you for joining us in this fight for
sustainable education.

With gratitude,

Katia

We pride ourselves
in working in the
forgotten places
others label as
hopeless or too
inconvenient.We
know it is there we
will find our young
heroes.

THEN
Looking back at the evolution of

2

Educate

2011,

When we first started in

Envision

we took the approach that many

nonprofits resort to as the intervention that seems to make the most

:

sense

Donating
We made school supplies our main focus before realizing that our investments were not

.

tackling the root causes of why students had no access to education

Nor why adolescent

.

pregnancy and drop out rates remained so high

-

We quickly realized that this type of short term relief had further exacerbated the

"

hand outs

.

that so many Hondurans speak about

"

culture of

We could have fallen trap

to what hundreds of charities working in the country were also unknowingly doing

.

growing dependency

,

communities

-

-

This was an outdated mindset that did nothing to build self sufficient

.

but instead was building an indefinite need for outside assistance

NOW
What transpired the following year and every year afterwards was a total mind shift in how we operated

-

-

.

as a not for profit
this is only an

"

We still understand the significance of material donations but also understand that

-

"

add on

.

to what should be a greater emphasis on building human capital

Investing

We stopped donating and began

.

We would instead use education as the catalyst to build a movement of young changemakers

,

Instead of building a school everywhere we go

we start with a symbolic loan that students

-

repay through community service and invest in student run businesses that set them on a

-

.

path to affording their own school fees in the long run

It is an approach that would take much

,

longer than direct donations and our numbers perhaps would not look as impressive

.

is our road to disrupting the traditional student sponsorship model

but this

LOOKING BEYOND
THE NUMBERS

The Results of Student Sponsorship Done the
E2E Way
120 students investing over 14,000 hours to impact an average
total of 3,000 men, women, and children.

23

families have access to better

nutrition because of the vegetable

2

gardens started by E

60

primary school students who will

E students

300

kids have a night light to study under

and families now have a safely lit walking

not have to repeat a grade because

15

2

path after E

2

they were tutored by an E

E student

E students mobilized to bring

.

electricity to their community

elder widows have regular check ins

450

families traveling on safer roads to

to ensure they have enough food and

reach the nearby medical clinic or travel

medication

to the city due to students mobilizing
groups to repair roads after hard rains

45

adults now helping their children with

homework and understanding their labor

2

rights because of E

-

E student led literacy

classes

2,100

families have greater protection

from the spread of dengue thanks to

-

student led campaigns to
clean up stagnant water sources

POVERTY, MEET YOUR MATCH

Building
Self-Sustaining
Education Centers

Working alongside our corporate and university partners, we invest in training
students with the necessary business principles to start incomegenerating
activities in their communities. Our goal is to strengthen these core
entrepreneurial skillsets to lead students towards complete independence from
sponsorships. This year, we began seeing the payoffs of these investments.

Income-generating Activities:
Handmade piñatas
Total revenue: $315.00
Homemade snacks and
pastries
Total revenue: $91.00

How students have used profits:
School supplies
Raw materials
Bus passes to attend computer
courses
School uniforms (as shown here)

THE IMPACT OF
LONG-TERM
INVESTMENT

Over 5 years ago, we had the pleasure of meeting Tania and Dunia as 4th graders in the
community of Pajarillos. Now we know them as 9th grade graduates. In 2010, secondary school
had yet to exist. The few girls who finished 6th grade became pregnant shortly after and would
likely never see the inside of another classroom. Instead, Tania now tutors struggling primary
school students and Dunia provides vegetable gardens to lowincome families. We are unsure
what would have happened to them had we not been able to support, but we do know that their
futures are no longer predetermined. It has been a privilege to be a part of the journey of these
young changemakers.

WHAT LIES AHEAD IN 2016
In partnership with the municipality of Cantarranas in Central Honduras and
the emerging Honduran tech sector, we are launching the first ever youth
incubator in rural Honduras. Nido, meaning "nest" in Spanish, will be a nurturing
environment for youth to develop into leaders. Currently under construction, Nido
will be inaugurated by the Ministry of Education in early March.

Nido will be the start of reframing how education is delivered in
rural areas.
1 Provide access to entry level tech skills and computer literacy to over 100 students
and more advanced level computer programming skills to Bachillerato students

2 Connect low-income rural students to a mentorship program with local Honduran
young professionals as well as virtual supporters in the US, Mexico, and Spain

3 Provide technical assistance and workshops geared towards the advancement and
scaling up of student-led development projects

4 Greater engagement on behalf of the corporate sector and local government in
supporting student-led initiatives

5 A decrease in the marketable skills gap between urban and rural youth

A Virtual Volunteer Abroad Program

Cambiar Sin Fronteras
Change Without Borders

We believe we have found the right way to run student

'

.

sponsorships but we re not keeping it to ourselves

We

want the next generation of philanthropists and
humanitarians to look at the less fortunate in our world
and

.

not see them as charity cases

We are teaching young people as early as

.

poverty through a different lens

What are your
perceptions about your
peers in Honduras?

,

money in a jar in their classroom

13

to look at

Instead of collecting

students are swapping

stories with peers in Honduras about how they are

.

impacting their communities

Together they are

.

collaborating on solutions to local issues

"In Honduras, they have some access to
school, but it is much more difficult for them to
get a higher education. They have to work a lot
harder for opportunities to come to them,
unlike life here. Noe's daily life involves school,
and then doing homework or playing with her
baby brother or helping out her family with
someone of the work. I was lucky enough that
my only concern is school. Academics are very
important to her, and she is just like the kids I
go to school with here. She even wants to be a
doctor, just like me."
 10th grader, Hayward, CA

Students are learning to not see their peers in Honduras

,

as passive recipients of aid

but rather determined and

.

motivated young people just like themselves

Using our experience piloting this program in the SF Bay

,

Area

,

next year we will bring our program to San Diego

.

CA as we continue expanding Cambiar Sin Fronteras

Evelin Mahomar
Pajarillos is a village with many people, surrounded
by trees and water. It has been 3 years now that we
were a very poor village, there were so many
children and only one small classroom existed in
which to give classes.
We didn’t have any outside support, we were alone in
that respect. When kids would finish 6th grade, their
education would stop there because of how far our
town was located there was no way to continue.
Until one day, unexpectedly, an organization arrived
in our village that changed everyone’s lives. The
organization E2E opened an education center in our
village and began giving classes in places like our
neighbor’s homes, churches, and the primary school.
Later on E2E helped us to construct our own school
since the one we had was so small. As a community
we have developed into a completely different place,
with electricity now and less litter on the streets.
Thanks to E2E today we can achieve our dream that
so many of us desire to have a better future and to
make our parents proud of us to know that we took
advantage of this opportunity that life gave us.
Now every child who finishes 6th grade can continue
reaching his dreams.
We thank God for giving us this opportunity, through
E2E – our community has changed completely.

OUR TEAM

We welcomed

10

advisory board
members

Our USbased team helps grow our local support
base and works hands on with developing our
field programs

Wesley Malychev Serena Prammanasudh

Kaitlin Fitzmahan

Kathleen Hennessy

Eddie Monroy

Kent Kessinger

Flavia Garcia

Angie McKee

We welcomed

12

Jeremy Brown

Hannah Katz

new local
volunteers

To compliment the incredible efforts of our
Country Director  Brenda Tejada and
Teaching Director  David Ortiz
Jose Mauricio Zapata Madrid Mary Bennaton Cesar Daniel Hernández Gómez
Carlos Alvarez Carmen Maria Rodriguez Barahona Osmar Castellanos Alex Agurcia
Nincy Perdomo Valeria Paz Sharon Valladares Claudia Romero Gissell Santos

FY 2015 Expenditures
January 1  December 31, 2015

26.3%

21%

Entrepreneurship
Programs

Monitoring and Evaluation

1%
Admin

31%

Education Programs

1%
Fundraising

16.7%
Programrelated
Transportation
3%
Class materials
and supplies

FY 2015 Revenue
January 1  December 31, 2015
FOUNDATIONS 47.9 %

INDIVIDUAL GIFTS 41.5 %

HONDURAS GOVERNMENT 8.4 %

SPECIAL EVENTS 1.5 %

EARNED INCOME 0.8 %

"

We chose Educate 2 Envision because they are truly making a difference in a way no
one else is. We were drawn to their approach of creating self sustaining programs where
students are more invested and involved throughout the entire process. We love how E2E
is working not only to create educational programs but to also empower girls to become
strong leaders in their own right resulting in an impact that spreads far beyond the limits
of any individual community.
Funders - Wright and Carter

"

Thank you to our partners
Funding and InKind Support
International Foundation
Girls Rights Project
Rotary Club of San Leandro
Art for Humanity
Adworks

Angel Investors
Dianne Dorn
Ivan Cornelius
Catherine Hooper
Brian Schott

Oracle Matching Grants
Google Matching Grants
Ashoka

Board of Directors
Kurt Davis
Barclays Capital

Honduras Ministry of Education
KIND Healthy Snacks
Wright and Carter
iComs Technologies
Comunicaciones Globales
Public
Marriott Tegucigalpa
Hispanics in Philanthropy
National Christian Foundation
Change the World.org
Rotary Club of Tegucigalpa

Baylee Greenberg
Crisis Text Line

Moises Lean
Oracle

Giulia McPherson
Jesuit Refugee Service/USA

Kenneth Pon
Rotary Club of San Leandro, CPA

